Board of Directors Meeting
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January 16, 2024 Visit Bend Board Meeting - Agenda

. Introductions (7odd)

II.  Approval of Prior Meeting Minutes - November 2023
III. Financial Report for FY 24 Year-to-Date (Wanda)
IV. Approve Finalized Annual Review

V. Tourism Industry Briefing (Kevney)

A.

B.

TRT through December 2023
STR (hotel) + AirDNA (vacation rental) lodging data

VI. Marketing + Communications

A.

B

C.
D.
E.

F.

Website Launch (Nate + Laurel)

Winter LNT (Nate + Serena)

Paid Media and Influencer Updates (Ke/li)
Content + Production Updates (Nate + Elena)
Social/UGC + Owned (Justin)

Public Relations + Communications Update (/en)

VII. Program Updates

A.
B.

Bend Cultural Tourism Fund (Valerie)
Bend Sustainability Fund/General Updates (Serena)

VIII. President/CEO Search Process (7odd)
IX. Thank You (Kevney)

X. Board Roundtable (7odd)

XI. Community Roundtable (7odd)



Wanda Tigard, Perfect Balance Accounting, LLC



Financial Reports - Financial Narrative

December 2023 Revenue was right at budget. City Funding was down by $8.4K but Retail Sales more than offset that with the holiday
increase in sales. Total Revenue year-to-date is close to budget at $14K less than budget, mainly due to City Funding.

December 2023 Personnel expenditures were $6.2K less than budget, with year-to-date expenditures at $50K less than budget. Director
incentive pay was moved to prior fiscal year, resulting in a budget variance for the time being.

Grant Programs were less than budget by only $1.8K for December 2023, and $3.1K less than budget for year-to-date. This reflects the
increased City Funding receipts in July & August and decreased receipts in the following months, of which a percentage is passed on to
the grant programs.

Sales & Marketing expenditures were $56.2K less than budget for December 2023, due to savings in several line items. Year-to-date
shows $177K less than budget. There are savings in several line items, many of which reflect timing issues and will be expended as the
year progresses, while others are deliberate savings planned to offset the lower than budgeted TRT receipts.

December 2023 Overhead expenses came in at $2.1K less than budget, due to savings in several line items, with year-to-date coming in

right at budget.

December 2023 came in with a Net Deficit of $188K, which was $54K better than budget for the month, due to lower than budgeted
City Funding receipts offset by the lower than anticipated Marketing expenditures. Year-to-date Net Surplus is $186K better than
budget, largely due to the savings in Marketing expenditures discussed above.



Financial Reports - Visit Bend P + L

Visit Bend

Budget-to-Actual P&L Analysis
For the period ended December 31, 2023

December 2023 Year-to-Date thru 12/31/2023
Actual Budget Variance Var.% Actual Budget Variance Var. %

TOTAL REVENUE 276,006 274,300 1,706 0.6% 3,186,889 3,201,000 (14,111) (0.44%)
EXPENDITURES

Total Personnel 127,284 133,486  (6,202)  (4.6%) 711,297 760,916 (49,619)  (6.52%)

Total Grant Programs 57,880 59,700 (1,820) (3.0%) 705,262 708,400 (3,138) (0.44%)

Total Visitor Development 31,962 17,500 14,462 82.6% 122,460 93,000 29,460 31.68%

Total Sales & Marketing 214,991 271,200 (56,209)  (20.7%) 1,094,554 1,271,334 (176,780)  (13.91%)

Total Overhead 31,677 33,740  (2,063)  (6.1%) 153,093 153,200 (107)  (0.07%)
TOTAL EXPENDITURES 463,794 515,626  (51,832) (10.1%) 2,786,666 2,986,850  (200,184)  (6.70%)
NET SURPLUS (DEFICIT) (187,788) (241,326) 53,538 (22.2%) 400,223 214,150 186,073 86.89%




Financial Reports - BSF P + L

Bend Sustainability Fund

Budget vs Actual P&L Activity
For the period ended December 31, 2023

December 2023 Year-to-Date thru 12/31/2023
Actual Budget Variance Var.% Actual Budget Variance  Var.%
Total Revenue $ 39,721 S 40,200 S (479) (1.2%) S 474,990 S 474,700 S 290 0.1%
Total Operating Expenditures $ 300 S$ 3,100 S (300) (9.7%) $ 12,741 $ 17,300 $ (1,298) (7.5%)
Net Surplus (Deficit) $39,421 $ 37,00 $ (179) (0.5%) $ 462,249 $ 457,400 $ 1,587 0.3%
Fund Balance - Before Grants $1,360,145 $1,210,659 $ 149,486 12.3%
Bend Sustainability Fund Grants Paid in FY S 379,996 $ 565,000 (185,004) (32.7%)
Fund Balance - After Grants $ 980,149 $ 645,659 $ 334,490 51.8%

* Budgeted at 15% of Total Visit Bend City Funding revenue for FY 2024



Financial Reports - BCTF P + L

Bend Cultural Tourism Fund

Budget vs Actual P&L Activity
For the period ended December 31, 2023

December 2023 Year-to-Date thru 12/31/2023
Actual Budget Variance Var.% Actual Budget Variance Var. %
Total Revenue $ 19,293 $19,900 $ (607) (3.0%) $234,947 S 236,100 $ (1,153) (0.5%)
Total Operating Expenditures $ 1,360 $12,650 $(11,290) (89.2%) S 18,676 S 33,400 $ (14,724) (44.1%)
Net Surplus (Deficit) $ 17,933 § 7,250 $ 10,683 147.4%  $216271 $ 202,700 $ 13,571 6.7%
Fund Balance - Before Grants $605,868 $ 599,786 $ 6,082 1.0%
Cultural Tourism Fund Grants Paid in FY $338,625 $ 300,000 38,625 12.9%
Fund Balance - After Grants $267,243 $ 299,786 $ (32,543) (10.9%)

* Budgeted at 7.5% of Total Visit Bend City Funding revenue for FY 2024



Financial Reports - Bank Accounts Summary as of 1.12.24

Operating Account

$756,178

Bend Sustainability Fund

$831,818

Bend Cultural Tourism Fund

$239,200

Rainy Day Fund

$486,899

*$300,000 moved into 7-month CD - interest rate = 4.25%

Wind Down Fund

$107,459

*$100,000 moved into 7-month CD - interest rate = 4.25%
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Tourism Industry Briefing - TRT Through 11.2023

DESCHUTES COUNTY - TRT COLLECTION
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Tourism Industry Briefing - TRT Collections by Type - November 2023

Total Collections: $741,509
Hotel: $503,278

Vacation Rental: $83,516
B&B: $820

RV Park: $2,268

Airbnb: $151,626

= Hotel = Vacation Rental = B&B m RV Park m Airbnb



STR Demand (Dec 223)

45,678

-7.8% YOY

Tourism Industry Briefing - STR + AirDNA Data

STR ADR (Dec ‘23)

$106.18

-1.3% YOY

AirDNA Demand (Nov 23)

11,474

-15.9% YOY

AirDNA ADR (Nov 23)

$235.84

+3.1% YOY




Tourism Industry Briefing - Weekly STR Reporting
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Tourism Industry Briefing - Comp Set Occupancy Rates

Competitive Set - Occupancy Rates Since 2.21.2021

St George, UT
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Tourism Industry Briefing - Comp Set ADR

$300.00

Competitive Set - Average Daily Rate Since 2.21.2021

$250.00

$200.00

$150.00
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——Bazeman. MT

Flagstall, AZ
=~ Asheville. NC

$100.00

St Goorge, UT
—— Bellingham, WA
~—Fan Collins Area, CO
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Visit Bend Marketing - New Website Launching Thursday

EXPERIENCE
BEND THIS
WINTER




skiing, here are 5¢
yotll v%cmle safely and responsic
around Bend this winter.

| SHOW YOUR LOVE OF
RESPONSIBLE RECREATION!
{ ter
Stop by the Bend Visitor Cen
to?;:om a sweet Leave No Trace
| sticker sheet.

No Trace - Winter Update
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227 LeaRN MO!
LEAVE NO TRACE
3 IN CENTRAL OREGON

/' VISlTBEND.COMILNT Kl

New Winter
LNT Principles

Winter-specific principles
developed alongside local land
managers and LNT

Pocket guides being printed and
will be distributed regionally
Toolkit being developed to
share widely

Already on display in Bend
Visitor Center and ready on new
website



Marketing: In-House Production Updates

Production in December
e McKays Cottage
e Smith Rock Rebolting with High Desert
Climbers Alliance (BSF)
Bend Endurance Academy (BSF)
Skyliner Lift Grand Re-Opening
Loge Hotel
Holiday Tree Lighting & Downtown (BCTF)
Winter Advertisements

Working on now - January

e Mt Bachelor Nordic Skiing
Trail Running Smith Rock
Downtown Snowy Couple
Midtown Ballroom Concert (BCTF)
Family Sledding at Wanoga
Leave No Trace Nordic Skiing
XC Skiing Family Swamp Hut
Mt Bachelor Sled Dog to Elk Lake
Spring Advertisements







Marketing: In The Moment Content
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Past Two Months

Facebook

Audience Reach: 1,760,699
Page Visits: 13,545
Link Clicks: 22,709

Instagram

Audience Reach: 477,328
Page Visits: 20,988
Link Clicks: 7,500

Tik Tok

Video Views: 108,909 | Audience Reach: 88,461
Profile Visits: 777

YouTube*

Video Views: 115.3K | New Subscribers: 14
Watch Time (hrs): 938.1

* Includes current ad campaign + organic

Marketing Update - Social Highlights

’\) visitbond

7 madkags < satam in cotarn - mad cays

|
| (%) visitbend Sw
7 Snow days are on the horizon in Bend!
‘Who else is ready for views like this
to return?!

montana.michie.adventures @ Su

Now that is magical indeed & & v

mtbachelor © Sw
They're coming! @

(LINK)

112,753 Reach
4,931 Content Interaction

90,639 Plays
Watch Time 3 Days 8 Hours


https://www.instagram.com/reel/C0j3sn9P0n6/?utm_source=ig_web_copy_link

Marketing Update - UGC Efforts + Performance




%@%@ Marketing Update - Email Marketing

Consumer
Newsletter

Audience Size: 9,619
Average Open Rate: 50.1%
Average Link Click Percentage: 2.8%

I 1829 W TE

updates from your friends at Visit
Bend

Industry
Newsletter

Audience Size: 307
Average Open Rate: 45.2%
Average Link Click Percentage: 3.6%
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Last 3 Months

Impressions

16.8 million

Clicks

31,289

Video Views

3 million

Visit Bend Marketing - Winter Media Placements

™:sBEND ==
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THISBEND



Marketing Update - Winter TV + CTV Campaign




Q&\\D Marketing Update - Influencer Program

’-g\ laurensbigadventure © m
& ) ]
~s :

Fiscal Year to Date

Calling All
Winter
Adventurers!

Reach

6.9 million

#VisitBend #RoamBetterBend
#WinterWonderland #MtBachelor #MtBachelorStoked
#PNWAdventures #SkiGirls

EMV

$8.6 million

@49K 453K Q223 ©103 [J4 v Verified

Engagements

662,600

Posts

372



https://www.instagram.com/reel/C0g_74NMIFh/?utm_source=ig_web_copy_link

julia 2® | Colorado-Based Adventure ..

Influence

Ly
L]

e AT
’ 2ag0%9 93,604

@juliatakesahike

Jan 26-29 | Snowmobile Tour |
Dogsledding

Marketing Update - Upcoming Influencers

Influence

”n

7, Isabel & Sentry Kelly | Adventure + Va.. & @
,
¥

15.9K 14,899

e ot w7 117,459

@operation.adventure

Feb 6-9 | Snowboarding |
Oregon Desert Trail




Q&\\D Marketing: Ineffable Vol. V
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&“'
) Community Public Relations - Update

SATURDAY « Decomber 23, 2023

Serving Central Gragon dnce 1901+ $2

VISIT BEND HONORED

Leave No Trace recognizes program for work supporting community projects, A9

he Bulletm

bendbulletin.com

Visi

Agency honored
fm work in promoting
communily projects

BY SUZANNE ROIG
The Bulletin
Visit Bend has been recoguized for
xl.\ work supporting community proj
by the Leave No Trace 1
nl was named Destination of the Year
on Fricay.

The award recognizes a tourism des
tination marketing agency that sup
ports, leads, promotes and educates
responsible recreation practices, ac-
oording (o a prexs statement by the na-
tional nonprosit.

“Receiving the Leave No Trace
award is a testament to the impactful
strides we've made in communicat
ing the principles on a local. regional,
and national level,” said Serena Bishop
Gordon, Visit Bend's Sustainability
Fund director. This recognition serves
as thind-party validation of the ded

Since 2021, the Bend Sustamability

tund has supported 17 prosects and

uses room tax dollars paid by visitors
1o support tourism related facilities
The fund was designed to support
the impact created by visitors on the
natural environment. Nearly 90%% of
tourists visiting Bend participate in

outdoor activities thitl occur 2on
throe countics in Central Oregon, said
Kevney Dugan, Visit Bend C L0,

About 1.4 million visitors come to
Bend, a number that swells to 4.5 mil
lion visitors a year for Central Oregon
esa whole, said Dugan,

“Our efforts have not only resonated
locally but have cast a broader impact
ona national scale,” Bishop Gordon

ing \(r.xlm . such as our :nﬂu‘nc:r
program, successfully shared
Bend specific principles with a diverse
andience. This extends bevand visitors

Lo include ressdents and anyone sperud-
ing time in Bend and Central Oregon.”

Leave No'Irace is a nonprofit that
works with communitics around the
globe to steward projects that protect
through restoration and education. In
2022, the group completed 11 resto-
rution and education projects in the
United States

Todd Montgomery, a hospitality
instructor at Oregon State Universi
ty-Cascades and member of the
Bend boand of directors,
ognition reinforces their fun
gram

1his is a great honor for Visit
Bend.” Montgomery said. “It really
highlights the great wark the Visit
Bend stafl does around sustainahle
tourism 1o support the conununity
and visitor experience.”
B Roporier $4) 633 217, sogabendbulictingm

Local PR Overview

In the last month, local press

initiatives have seen a reach of
over 2.2 million, with the recent
Leave No Trace award leading

the charge.

The AVE (Ad Value
Equivalency) just in the past
month is sitting at $18,500 with
all coverage rated as positive.

Local Impressions

(past 12 months, mostly positive)




Bend Cultural
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CULTURAL TOURISM
F U N D A Visit Bend Project
1 .1 6 (] 2 O 2 i

The next application period for the Bend
Cultural Tourism Fund will open on
January 16, 2024.

A press release will be sent.

Bend Cultural Tourism Fund - Important Dates

03.07.2024%

Applications are due by 5:00 p.m. on

March 7, 2024.
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Visit Bend - Sustainability and DEI Partnership Updates

‘ C%) CarbonHero
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Sustainability Initiatives




Visit Bend - BSF Updates

Bend Endurance Academy - . ) ) The Catalyst -
, High Desert Climber Alliance - : : :
Project Complete: Holds, volumes & bolt g Construction permit obtained and work
pads installed Rowe reloeliing Unelerey underway on the Pine Shed

-~ \.'
=~

.
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Recent Sustainability Fund Updates



President/CEO
Search Process



Kevney Dugan, Former President/CEO
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