
Board of Directors Meeting 
January 16, 2024



January 16, 2024 Visit Bend Board Meeting - Agenda

I. Introductions (Todd)
II. Approval of Prior Meeting Minutes - November 2023
III. Financial Report for FY 24 Year-to-Date (Wanda)
IV. Approve Finalized Annual Review
V. Tourism Industry Briefing (Kevney)

A. TRT through December 2023
B. STR (hotel) + AirDNA (vacation rental) lodging data 

VI. Marketing + Communications
A. Website Launch (Nate + Laurel)
B. Winter LNT (Nate + Serena)
C. Paid Media and Influencer Updates (Kelli)
D. Content + Production Updates (Nate + Elena)
E. Social/UGC + Owned (Justin)
F. Public Relations + Communications Update (Jen)

VII. Program Updates 
A. Bend Cultural Tourism Fund (Valerie)
B. Bend Sustainability Fund/General Updates (Serena)

VIII.President/CEO Search Process (Todd)
IX. Thank You (Kevney)
X. Board Roundtable (Todd)
XI. Community Roundtable (Todd)



Financial
Report

Wanda Tigard, Perfect Balance Accounting, LLC



Financial Reports - Financial Narrative

● December 2023 Revenue was right at budget. City Funding was down by $8.4K but Retail Sales more than offset that with the holiday 
increase in sales.  Total Revenue year-to-date is close to budget at $14K less than budget, mainly due to City Funding.

● December 2023 Personnel expenditures were $6.2K less than budget, with year-to-date expenditures at $50K less than budget. Director 
incentive pay was moved to prior fiscal year, resulting in a budget variance for the time being.

● Grant Programs were less than budget by only $1.8K for December 2023, and $3.1K less than budget for year-to-date. This reflects the 
increased City Funding receipts in July & August and decreased receipts in the following months, of which a percentage is passed on to 
the grant programs.

● Sales & Marketing expenditures were $56.2K less than budget for December 2023, due to savings in several line items.  Year-to-date 
shows $177K less than budget. There are savings in several line items, many of which reflect timing issues and will be expended as the 
year progresses, while others are deliberate savings planned to offset the lower than budgeted TRT receipts.

● December 2023 Overhead expenses came in at $2.1K less than budget, due to savings in several line items, with year-to-date  coming in 
right at budget.

● December 2023 came in with a Net Deficit of $188K, which was $54K better than budget for the month, due to lower than budgeted 
City Funding receipts offset by the lower than anticipated Marketing expenditures. Year-to-date Net Surplus is $186K better than
budget, largely due to the savings in Marketing expenditures discussed above.



Financial Reports - Visit Bend P + L



Financial Reports - BSF P + L



Financial Reports - BCTF P + L



Financial Reports - Bank Accounts Summary as of 1.12.24 

Bend Sustainability Fund Bend Cultural Tourism Fund

Rainy Day Fund Wind Down Fund

$486,899

$831,818

$107,459

$239,200

Operating Account

$756,178

*$100,000 moved into 7-month CD - interest rate = 4.25%*$300,000 moved into 7-month CD - interest rate = 4.25%



FY23 
Financial 
Review 

Valerie Wilson, VP of Operations + Policy



Tourism 
Industry 
Briefing

Kevney Dugan, President / CEO



Tourism Industry Briefing - TRT Through 11.2023



Tourism Industry Briefing - TRT Collections by Type - November 2023

Total Collections: $741,509

Hotel:  $503,278

Vacation Rental:  $83,516

B&B:  $820

RV Park:  $2,268

Airbnb:  $151,626



Tourism Industry Briefing - STR + AirDNA Data

STR Demand (Dec ‘23) STR ADR (Dec ‘23)

AirDNA Demand (Nov ‘23) AirDNA ADR (Nov ‘23)

11,474

45,678

$235.84

$106.18
-7.8% YOY -1.3% YOY

-15.9% YOY +3.1% YOY



Tourism Industry Briefing - Weekly STR Reporting



Tourism Industry Briefing - Comp Set Occupancy Rates



Tourism Industry Briefing - Comp Set ADR



Marketing 
Updates

Visit Bend Marketing Team



Visit Bend Marketing - New Website Launching Thursday



Leave No Trace - Winter Update

● Winter-specific principles 
developed alongside local land 
managers and LNT

● Pocket guides being printed and 
will be distributed regionally

● Toolkit being developed to 
share widely

● Already on display in Bend 
Visitor Center and ready on new 
website

New Winter 
LNT Principles



Production in December
● McKays Cottage
● Smith Rock Rebolting with High Desert 

Climbers Alliance (BSF)
● Bend Endurance Academy (BSF)
● Skyliner Lift Grand Re-Opening
● Loge Hotel
● Holiday Tree Lighting & Downtown (BCTF)
● Winter Advertisements

Working on now - January
● Mt Bachelor Nordic Skiing
● Trail Running Smith Rock
● Downtown Snowy Couple
● Midtown Ballroom Concert (BCTF)
● Family Sledding at Wanoga
● Leave No Trace Nordic Skiing
● XC Skiing Family Swamp Hut
● Mt Bachelor Sled Dog to Elk Lake
● Spring Advertisements

Marketing: In-House Production Updates





Marketing: In The Moment Content



Marketing Update - Social Highlights

112,753 Reach 
4,931 Content Interaction 

Facebook
Audience Reach: 1,760,699

Page Visits: 13,545
Link Clicks: 22,709

Audience Reach: 477,328 
Page Visits: 20,988
Link Clicks: 7,500

Video Views: 108,909 | Audience Reach: 88,461 
Profile Visits: 777

Video Views: 115.3K | New Subscribers: 14
Watch Time (hrs): 938.1 

* Includes current ad campaign + organic

Instagram

Tik Tok

YouTube*

Past Two Months

(LINK)

90,639 Plays 
Watch Time 3 Days 8 Hours 

https://www.instagram.com/reel/C0j3sn9P0n6/?utm_source=ig_web_copy_link


Marketing Update - UGC Efforts + Performance



Marketing Update - Email Marketing

Consumer 
Newsletter

Audience Size: 9,619
Average Open Rate: 50.1%

Average Link Click Percentage: 2.8%

Industry 
Newsletter

Audience Size: 307
Average Open Rate: 45.2%

Average Link Click Percentage: 3.6%



Visit Bend Marketing - Winter Media Placements

Impressions
16.8 million

31,289

3 million

Clicks

Video Views

Last 3 Months



Marketing Update - Winter TV + CTV Campaign



Marketing Update - Influencer Program

Reach
6.9 million

$8.6 million

662,600

372

EMV

Engagements

Posts

Fiscal Year to Date

(VIDEO LINK)

https://www.instagram.com/reel/C0g_74NMIFh/?utm_source=ig_web_copy_link


Marketing Update - Upcoming Influencers

@juliatakesahike

Jan 26-29 | Snowmobile Tour | 
Dogsledding 

@operation.adventure

Feb 6-9 | Snowboarding | 
Oregon Desert Trail



Marketing: Ineffable Vol. V



Public 
Relations

Jen Hinsley, JLH Media



Community Public Relations - Update

In the last month, local press 
initiatives have seen a reach of 
over 2.2 million, with the recent 
Leave No Trace award leading 
the charge. 

The AVE (Ad Value 
Equivalency) just in the past 
month is sitting at $18,500 with 
all coverage rated as positive. 

Local PR Overview

10.8 Million Local Impressions 
(past 12 months, mostly positive)



Bend Cultural 
Tourism Fund

Valerie Wilson, VP of  Operations + Policy



Bend Cultural Tourism Fund - Important Dates

The next application period for the Bend 
Cultural Tourism Fund will open on 

January 16, 2024. 

A press release will be sent.

1.16.2024

Applications are due by 5:00 p.m. on 
March 7, 2024.

03.07.2024



Bend 
Sustainability 
Initiatives

Serena Gordon, Sustainability Director



Visit Bend - Sustainability and DEI Partnership Updates

Recent Visit Bend Sustainability Initiatives 



Visit Bend - BSF Updates

Recent Bend Sustainability Fund Updates 

High Desert Climber Alliance -
Route rebolting underway

The Catalyst -
Construction permit obtained and work 

underway on the Pine Shed 

Bend Endurance Academy -
Project Complete: Holds, volumes & 

pads installed



President/CEO 
Search Process

Todd Montgomery, Visit Bend Board Chair 



Thank 
You

Kevney Dugan, Former President/CEO



Board 
Roundtable

Visit Bend Board of Directors



Community + 
Public 
Comment

Public board meeting attendees



Thank You!


