
Board of Directors Meeting // January 17, 2023



January 17, 2023 Visit Bend Board Meeting - Agenda

I. Approval of Prior Meeting Minutes - November 2022 (Todd) 
II. Financial Report for FY 23 Year-to-Date (Scott Greenstone)

A. FY23 Finances YTD 
III. Marketing Update + Strategy (Nate + team)

A. BSF + BCTF Website Launch
B. LNT Launch 
C. Winter Marketing Efforts Reporting - Campaign Performance
D. Social Update
E. Content Production

IV. Tourism Industry Briefing (Kevney + Jaime)
A. TRT through November 2022
B. STR (hotel) + AirDNA (vacation rental) lodging data 
C. Board of Director Openings
D. PR + Community Engagement
E. Workforce Development

V. Grant Program Updates (Valerie + Serena)
A. BCTF - Application Open
B. BSF + Sustainability Initiatives

VI. Board Roundtable (Todd)
VII. Community Roundtable (Todd)



Financial
Report

Scott Greenstone, Greenstone Financial Reporting



Financial Reports - Visit Bend P+L



Financial Reports - Bank Accounts Summary as of 12.31.22 

Bend Sustainability Fund Bend Cultural Tourism Fund

Rainy Day Fund Wind Down Fund

$ 756,270  

$ 831,053  

$ 106,538  

$ 292,358  

Operating Account

$ 321,610  



Financial Reports - BCTF P+L



Financial Reports - BSF P+L



Marketing 
Updates

Nate Wyeth, VP Marketing + Communications



Marketing Update - New Microsites for VB Programs



Leave No Trace Partnership

● Bend’s Seven Principles of LNT
○ Know before you go
○ Camp responsibly
○ Pack it out
○ Leave it as you find it
○ Be fire informed
○ Keep wildlife wild
○ Stick to the trail & respect other users



Influencer Marketing 
Estimated Media Value TripAdvisor Advertising ROI

Avg. Paid Search CTR Website Traffic 
Growth YOY

24.76% 

$2.7m 

+ 67.63%

$10:$1

Marketing Update - Winter Campaign Performance



Marketing Update - Winter Social Reach 
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Winter Content Production

https://docs.google.com/file/d/1NM06RwkQWNkhHG8bYCrxW4XYLfPb8Qav/preview
https://docs.google.com/file/d/1Hvh9_RUlgvdGMnQhjN6AmPI2zwtmRfm7/preview


Tourism 
Industry 
Briefing

Kevney Dugan, President / CEO



Tourism Industry Briefing - TRT Through 11.2022



Tourism Industry Briefing - TRT Collections by Type - November 2022

Total Collections: $765,575 (-4% YOY)

Hotel:  $570,749

Vacation Rental:  $39,407

B&B:  $2,539

RV Park:  $2,907

Airbnb:  $149,973



Tourism Industry Briefing - STR + AirDNA Data

STR Demand (Through Dec ‘22) STR ADR (Through Dec ‘22)

AirDNA Demand (Through Nov ‘22) AirDNA ADR (Through Nov ‘22)

 13,636 

49,528

$228.69

$107.57
-12.5% YOY -6.4% YOY

+7% YOY +1% YOY



Tourism Industry Briefing - Weekly STR Reporting



Tourism Industry Briefing - Comp Set Occupancy Rates



Tourism Industry Briefing - Comp Set ADR



Board Member Openings - Visit Bend

Visit Bend Board of Directors Recruitment
○ 2-4 openings to meet the 8-12 member threshold per bylaws
○ Timeline:

■ Press Release to go out later this week
■ Applications due by February 17th
■ Meetings with executive committee early March
■ Appointments at March Board Meeting

○ Please send any recommendations or interested people to Kevney@visitbend.com 

mailto:Kevney@visitbend.com


PR + 
Community 
Engagement 

Kevney Dugan, President/CEO Visit Bend 



Workforce 
Development + 
Legislative 
Concepts

Jaime Eder, Workforce Development Director (Visit Bend + Visit Central Oregon)



Bend Cultural 
Tourism Fund

Valerie Wilson, VP of  Operations + Policy



Bend Cultural Tourism Fund - Program Update

● Current Grant Cycle 
○ Important dates - 

■ Application for FY 24 period opened on January 9th
■ “Conversations with Funders” will occur in Bend on March 16th
■ Deadline to apply is April 7th

○ Expected funding will be approximately $550,000 - most to-date in program’s history

○ New BCTF website is live - culture.visitbend.com

○ The BCTF Commission is currently seeking new members



Bend 
Sustainability 
Fund + 
Initiatives

Serena Gordon, Sustainability Director



Sustainability Initiatives - Updates

● FY24 Bend Sustainability Fund Grant Program
○ Application process open September 1-30

■ Moved back from July in prior years
○ Looking for new Advisory Council Members
○ BSF video assets almost complete
○ BSF micro site is live - bendsustainabilityfund.com 

● Other Sustainability Related Updates
○ Serena to join Visit Central Oregon’s Future Ready Advisory Council
○ New Sustainability in Bend, Oregon page has gone live (seperate from BSF site)
○ LNT Partnership announced



Board 
Roundtable

Todd Montgomery, Board Chair



Community + 
Public 
Comment

Public board meeting attendees



Thank You!


